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The Ease of Project Costing in Acumatica

Acumatica cloud-based ERP software solution is a

comprehensive modern ERP with multiple modules to fit your
growing business needs. Specific to industry needs, Acumatica
Construction Edition is suited for growing construction companies
with needs that include built-in CRM, field service monitoring,
project budgeting and costing, mobile access, and inventory
management. The platform is user friendly and has robust
financial management and project costing for your business. The
project costing process within Acumatica is simple, streamlined,
and completed in one system.

The financial portion of the construction edition in Acumatica is very robust. Within the
module, users can manage GL/AP/AR, run real-time reports on materials and equipment,
easily manage daily field reports, capture time and expenses for projects, manage
inventory, and many other important items to manage a successful project-based business.
The following process reviews the steps of project costing in Acumatica and its benefits.

Quote to a Project in Acumatica

Creating a quote in Acumatica starts the process of capturing all relevant information for
a project in Acumatica. Information such as address, billing method, project manager and
other project specific data are entered into the quote. Specific to the asphalt industry,
Acumatica can house data in the project quote such as asphalt price index. Once a quote
is approved by the customer, it can be converted to a project with just a couple of clicks.

The project screen in Acumatica has all the information related to a quote previously
done including the asphalt price index. This screen provides a one stop shop for all
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+ Description Fiagler Custom Home - Custom Home Project Example
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SUMMARY ~ TASKS ~ REVENUEBUDGET ~ COSTBUDGET  BALANCES ~ COMMITMENTS  INVOICES ~ CHANGEORDERS  CHANGEREQUESTS  ACTIVITIES ~ EMPLOYEES  EQUIPMENT  DEFAULTS  ATTRIBUTES  APPROVALS
& VIEWTRANSACTIONS  VIEW COMMITMENT DETALS |-+
B Account  Description Original  Potential CO Budgeted Revised Original Committed Revised Committed Actual  Hist Actual  Committed Actual + Variance Performance
Group Budgeted ‘Amount €O Amount. Budgeted Committed CO Amount Committed Invoicec d ‘Amount Amount in Open Open Amount (%)
‘Amount ‘Amount Amount Amount Amount Base Amount  Commitied
Currency Amount
> income
REVENUE  Revenue for projects 196122300 50,007.00 000 196122300 000 000 000 000 136467775  1.364677.75 000 136467775 59654525 6950
Income Totals 1,961,223.00 1,961.223.00 000 000 000 136467775  1364677.75 000 136467775 59654525 6058
Expense
LABOR  Labor 67.500.00 000 000 6750000 000 000 000 000 so41ed  5014tes 000 s01é16¢ 1735036 7428
MATERIAL  Materals fo projocts 2020600 2265400 000 2020600 22123285 000 2125285 21755205 21755285 21755285 360000 22123285 005315 oaar
OTHER . Other project sxpenses 470425 000 000 470425 000 000 000 000 000 000 000 000 48425 000
SUBCON  Subcontractor expenses 12588000 15.226.00 000 132582000 105064265 000 105964365 105064265 105064365  1.050,64365 000 105064365 27626535 7032
Expense Totals 1,6%8,439.25 163843925 128087650 128087650 127719650 132733814 1,327,338.14 368000 133101814 30742141 101
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information related to a project. As seen on the screen shot below, users can access
information such as change orders, commitments, invoices and more all in the same
screen.

This is a powerful tool for Acumatica and a great benefit for construction users who can
use this screen to get more information about costs of the project.

Costs of a Project in Acumatica

Companies like yours typically use more than one system in tandem with their accounting
system to manage their asphalt business. Systems that aren’t integrated can bring added
costs to the company. The beauty of an all-in-one system eliminates the need for multiple
systems to be integrated to complete a single task.

With Acumatica, users in the Asphalt industry can connect all aspects of their business,
including sales, inventory, materials management, project management, payroll, finance,
and service management. This not only increases everyone’s visibility into business
processes, but also reduces the need for tedious data entry.

Connected Cloud for Field and Office

Real-time Cloud and Mobile Workflows
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Dashboard and Reporting

Every kind of company— construction, financial, manufacturing - relies on measurements
to monitor business activities and performance, document successes and challenges, and
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Software to Transform your Business
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help direct management decision-making. Of course, we measure several parameters
simply to comply with mandatory accounting and reporting requirements, and smart
management will incorporate those measurements into valuable intelligence. Specific to
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the asphalt industry, dashboard and reporting can be built to quickly view metrics on the
front screen on Acumatica.

Dashboards offer drill-down for analysis of the details and can be adapted to provide key
measurements to individual departments or functions within the organization, focused on
the specific measurements that are important in their individual span of interest. In the
asphalt industry for example, the project manager may be interested in seeing the active
projects or the change order log. See below for an example:

Construction Project Manager REFRESHALL  DESIGN  TOOLS ~

1 8 20 MY ITEMS TO APPROVE

References Nbr. Document Date Approval Amount Description

ACTIVE PROJECTS LATE PROJECT TASKS

EGROD0011 11272021 0.0000 Assembled wigel - backiush lanor
ECRO00012 111272021 00000 Stainless Cap Hob
ECO000003 81272020 0.0000  Build Kaurig Modal 450

3 1

PROJECTS, LOW BILLING RATIO UNDER UTILIZED EMPLOYEES [ICIENL el Sla) +
Project RFI 1D Status Reason Owner Answer Due Schedule  Costimpact Days
Date Impact Days
CSIRREST RE000003 open Unanswored Makwen naker 105072020
2 6 CSTRAEST RF-000002 Open ‘Waiting For Additional Info Maxwell Baker 9102020
OVER BUDGET PROJECTS UNPROFITABLE PROJECTS [t RELamaL Open Unianzwered Aot Kzt Thaozozo
PRCJECT ISSUES +
Project Issue 1D Summary Status Project.
15000014 Rock under man enirance - need biasling crew open CSTRDEY
15000013 Looby fioortile lgo wreng design Open TRREEST
1S-000012 Dasign Change for 2nd Floor Open CSTRHOTEL
15 0000 Drywall problem on job site Open CSTRHOTEL
21 3 Hola n the vl open csTRREST
MY TASKS MY OVERDUE TAsks [EETERI0N Generator needs a concrate pad Open CSTRSUR
PROJECTS SUMMARY
CHANGE ORDER LOG Project Description Revised Estimate CoststoDate  OpenCommitted  Approved Contract  Revised Contract
Changes
Project Description Gontractionanny  Z217PROGOL Erol Serviess, Progress Billng for Widgel Connecton 5,500.00 400500 a0 0.00 10,000.00
Order Amount  BUDGETBYM & month proiect wih perod tracking 340000 000 wo 000 6,000.00
01pROGNL Lol Serses Proarsss Biling for Wiioel Gones 000 CSTRCERTIF Carified Peyroll Example Projsct 340000 as18 10 a0 000 500000
2017PROGOT Prof Serviees_Progress Biling for Widoe! Conneation 1000000  GSIRDEV Eaim Fstates - Dovolopor Projoct Fxampia 3,666,520 00 2.652.930.28 a0 0.00 5,384,530.68
[ —— & manth project with pericd tracking oo CSTRHBCUS Fiaglar Custom Home - Custom Home Projact Exampie 163843325 1327338 14 3620 00 0oo 1,861,223 00
ar sy & monh project wih penod teacking 600000  CSIRUOTEL The Geach iotel 200 Congos - Progcess Biling Examale 267585411 20277 467 26 s3gr1an 000 30,715,457.00
CSTRCERTIE Cerfiad Payrl Exampie Project nop  CSTRMERIOR MEP Restaurant - MEP Project Example 260,025 00 15207108 087500 000 340,556 00
CSTRCERTIE Caulifiad Payroll Exampla Frojec! 600000 CSTRREST lalian Reslaurant - TEM Billng Example 1/632,801.00 1431,388.00 800.00 0.00 1,095,084 80
CSTRDEV B Estates - Developer Projset Exsmple 000 CSIRSUB Easioate Sinp Mall - Subconiractor Job Examale 265,841.00 183,057 [ 000 399,083.30
CoTROEY Palm Eslales - Devslopsr Projsct Example s3pisames  FIXEDPOT Fixedt Privs projact for Brasskay Bar - misstons biling 500000 440000 a0 000 10,000 00
GSIRHRGUS Hiagler Gustom romo - Gustom Home Broipot Fxampls oo LIELLPOS Consuiiing oroject - Gold River T will 2uc-n (ask 9,400.00 10,130.00 oo .00 12,000.00
CSTRHBCLS Elagler Custom Home - Cusiom Hame Project Fxample 1o6t22300  FREDDOS Fixed Prie Project - milestones. recorded by project manager 7,000 00 307 8¢ aco 000 10,000 00
CSTRUOTEL The Boach Hotel and Condes - Progess Billng Example o0  EREDPOS Eizest Price Projec! - mileslons by complelsd hours 5.200.00 480.00 200 .00 10,000.00
GSTRHOTEL The Beach Hotel and Condos - Progress Biling Example. 3971545700  INTERNAI14 014 - track expen: 0.00 9,882 80 000 000 0.00
CETRMEPJOR MEP Res - MEP Projec Exampls 000 INTERNAL1S Interal projects 2015 - track expenses 115,500 00 11332150 000 000 000
GSTRMFRI0R MEP Resiauren - MEP Proiedt Example 36055600 4 »
CSTRREST alian Restaurant - T&M Biling Exampie 000
ORIGINAL VS ACTUAL BUDGET
Description Crastsd Dats Griginal Budgetad Amount Hist. Astual Amount in Budget Less Actual

Reporting in Acumatica is a vital tool to see the data in one big
picture. Acumatica comes with over 250 reports out of the box
which can give users a great start to running reports without any
add-ons. These reports are configurable to your industry data.
The data in dashboards and reporting is in real-time making these
analytics up to date for those who need to see them!
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Benefits of Acumatica for your Asphalt Business

With Acumatica, users in the asphalt industry can automate and simplify several of their
business processes. Project budgeting, inventory and change orders are easily managed in
a single system making the process for project quoting and invoicing revamped and
simplified. The integration of timesheets and billing allows companies to bill faster,
changing the length of time it takes to get paid. Acumatica’s embedded dashboards,
reporting, and inquiries bring the system together with real-time analytics for those who

ENEFITS

Take the Next Steps Toward a New ERP

Connect to top-tier construction management and project costing tools for best-in-class
functionality.

A single, cohesive platform configured to meet your
organization’s complex and evolving business needs.

Acumatica can be what your company needs to become
great! To learn more about Acumatica and request a
free demo — visit us online!

Polaris Business Solutions would love to help you find the right ERP system to suit your
needs for your asphalt business. You can find more helpful information about Acumatica,
Polaris Business Solutions and more at www.polaris-business.com.
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